
School Committee Meeting 
December 18, 2008 

 
 
Present:  Mrs. Susan Genthner, Mrs. Robin Harvey, Mrs. Jane Miller, Mrs. Jenny 
Garneau, Dr. Timothy Lepore, and Dr. Robert Pellicone. 
 
The meeting was called to order at 5:00 PM in the high school cafeteria. 
 
Dr. Lepore moved to approve the agenda.  Mrs. Harvey seconded.  So voted. 
 
Presentations and Discussions: 
 
FY 2010 School Budget Discussion:  Dr. Pellicone thanked the School Committee, the 
administration and the school councils for their work on the budget.  Each department 
was reviewed working towards a balanced budget and to close the $1.7 million gap.  The 
superintendent presented a first preliminary look at the FY 2010, along with his 
recommendations.  Each department was asked to target 10% in reductions.   
 
The elementary school proposed reductions totaled $266,000 and included substitutes, 
one section of pre-K, a .6 guidance position, supplies, team leaders, a special education 
teacher and nine teaching assistants.  The superintendent recommended adding 1 ESL 
teacher, 2 literacy coaches, putting back a .6 guidance counselor and  a .6 preK teacher + 
1.2 preK TAs for Educare.   
 
At the middle school proposed reductions totaled $313,000 and included a .5 
administrative assistant, a .5 school counselor, a .6 PE/Health teacher, a full-time teacher, 
a reduction of a full-time drama/chorus teacher to .4, a .75 band teacher reduced to .2, a 
.5 Industrial Arts teachers reduced to .4, 2.5 teaching assistants, and a .3 peer mediation 
teacher.  An addition of a .4 Spanish /French teacher was requested.   The superintendent 
recommended adding a .1 back into the Industrial Arts position. 
 
Proposed reductions for the high school totaled $427,000 and included the alternative 
education program, 3.2 academic teachers, 1.4 elective teachers, 3.5 teaching assistants, a 
.3 administrative assistant, and a .3 peer mediation teacher for a total of $488,000.  
Proposed additions were a .4 health teachers and a .2 Latin teacher.  The superintendent 
recommended adding a full-time guidance counselor. 
 
Reductions for administration totaled $205,000 which included eliminating the assistant 
superintendent position, one administrative assistant, salary reductions for the technology 
director, the director of student services,  the facilities manager and the assistant for 
business.  The superintendent, the principals, the athletic director and community school 
director will take on additional duties. The superintendent will have information on the 
additional duties on January 6.  In facilities a new contract for copiers will have the 
budget reduced by 35,000.  A full-time staff member will be reduced in technology for a 
total of $50,000.  Proposed reductions for athletics totaled $54,000 and included coaches, 



travel equipment and transportation.  A request will be made for $125,000 to be added to 
the community school budget to help defray costs associated with the pool operations.  
 
To offset the deficit a proposal to institute activity fees for clubs and participation fees 
sports will be looked by an ad hoc committee. 
 
Total proposed reductions in the amount of $1,349,000 leaves a gap of $412,000.  
Proposed additional reductions required to balance the budget would include cutting one 
classroom teacher at each grade level at NES and cutting one academic teacher at NHS. 
As the reductions cut the hearts of programs, Dr. Pellicone stated that the budget can’t be 
balanced with what he wanted for the schools.  He would like advocate for a possible 
$450,000 override for FY 2010. 
 
Comments from the Public:  Comments included advocating for the six full-time teachers 
at NES, taking a look at the Educare program and its financial impact and considering a 
third section of Pathways, advocating for teaching assistants, and reviewing the reduction 
of team leader stipends. 
 
The Committee will have an additional meeting on January 7 at 4:00 PM to continue 
discussion on the budget. 
 
Mr. McFarland reported that a law passed by the state regarding pools, spas and Jacuzzis 
goes into effect tomorrow night.  The state is shutting down every pool, spa and Jacuzzi 
in Massachusetts that doesn’t have a drainage guard.  Mr. McFarland stated that the part 
has been ordered and he hopes the pool will be reopened by January 5. 
 
Next meeting dates:  January 6 at 6:00 PM, January 7 at 4:00 PM, January 8 at 5:00 PM, 
and January 13 at 6:00 PM. 
 
Mrs. Harvey moved to adjourn the meeting at 6:00 PM.  Mrs. Miller seconded.  So voted. 


